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1. . PURPOSE OF THE INTERVIEY
SE OF THE INTERVI BEST CNPY pyan ABLE

The purpose of this telepiione intervieu was to ascertain vhether faculty
mecbers in the Division of Teacher Education belicve the Institutional Grant
has created any changes in their teacher education activities., In addition,
they vere asked to ascertain the value of any changes. Finally, the open-
ended guestions asked have resulted in various supaestions which should be

of value in strengthening the processes of the Institutional Crant.

1. MTTHOD

A list of faculty menbers vas obtained from the data bank information
that tﬂe Lvaluation Team has been collecting. All people wvho were either
non-faculty or propram/project directors were eliminated from.the sample,
because a separate telephoﬁc interviews 1s being conducted with ecach progran/
projoct director, This sarrowing of thie populcation produced 68 potential
subjects. A random sample of 257 (17 people) of this faculty proup was
sclected to be intervicued by telephone. (Ali of the randorly selected
faculty roembers vere intervievad: no replacenents vere needed. This 100%
guccess rate is a significant strenpth of telephone sSuTrveys. )

The interviev format vas piloted on several faculty members and then
revised. It contains scven basic questions, with six having specifié
response categories and on opportunity for an onen-ended response. The
seventh question inclucdes ealy an epen-ended regpense,  Before concluding
the intervicus,each person vas asked 1f he had auy general comrents or
reactions concerning beine a2 rombors of the newly cvolving Divisica of

Teacher tducation.

- 1=
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III. RLCSULTS ' | L .“EST_ (:N’V :h"':“' oLt
The results are reported in tuo main sections., Tﬁe first seétiog
gummarizes the breakdowm of responses-on the six questions with éétegdrized
responses., The sacond scction lists the open-ended responses glven to

the seven questions, plus any general comments that vere made by the

faculty merbers being interviewed,

Question 1:

lias the project that you are presently workinérfor béen.attragting
wenmbers from various other disciplines outside of thle ﬁcademic area, €e.8ey
people from other scuools or other departments? |
Yes 9/547 No 7/42% 'o Response 1/6%

Howr would you assess the benefits accruing {rom briuging.in people

from tl.ase other fields or schools?

Excellent  2/22% Jloderate 1/117
Good 414647 Fair 0 Poor O-
i'o Response or coument 271227

Quectiorn 1t
lias the Institutioncl Grant provided epportunities for developrment
of your ideas councernine teacher cducation?
1) A great deal of opportunity in Jeveloning ny ideas 41247
2) Some opportunity iu developine rmyv ideas 10/607
)

3) ilo opportunity to dovalop ny ideas 3/197
Pl 7 p ny

Ruestion 3J:

- a—

Hnve you f{ele thiat o 4 roaver of a tewn uadawr the Institutiochzl Grant

that you hove bota Innnlved in the duvelensent of o rov throst in teachor




1) To a great extent  4/24% . ig
2) Some  10/60% BEST COPY AVAILABLE

3) 1llot at all 3/18%

Question 4:
Have you noticed more cooperation from other sources outside the
School of Education as a faculty wember of a project or center?
1) A great deal uore cooperation than before 6/35%
2) Slightly rore cooperation than before 57307
3) The same amount of cooperaticn as before 2/127
4) Slightly less cooperation than before 1/6%
5) 1!'o cooperation at all 1/6%

llo Response 2/12%

Question 3

Has the particular proicct or center that you have been associated
with utilized information from evaluaticn cfforts to male changes?
1) A greac deal 5/30%
2) So 4B
3) lon2 at all 0

4) Utcertain 471247

Question O:

lave you noticed any incrzase in the nur.ber of instances vhere faculty
ana stuvcents have been zhlz2 to cooperate and becorme rore involvad in coming
up with neu ideas, waterials, instructional aides, publishable materdials,
and any other things related to wocher cducation?
1Y A larce incroase in involveroat and cceoperation 7/42%

2)  SMi-htly rore dncroane in fuvolveront ond ccoperation /020




3) The same as before - 2/12% . o .
4) Slightly less involvement and cooperation 0 BEST COPY A“MIABLE
5) DNo involvement at all 0

ilo Respouse 1/6%

IV, SULIARY OF RESPONSES TO THE SIX BASIC QUESTIMIS

7

In looking at the cateporized responses as é whble. it appcars that
the nmujority of the faculty feecl that the Institutional Grant has pro-
vided sorne to a preat deal of opportunity for dcﬁeloping their-ideas, with
approximggely 847 of the responses falling under onc of these two catego~-
ries, Only about 18% of the responses indicated no opportunity for the
developuent of their ideas. The overtvhelminn majoiity of thelfaculty
also felt that they have bean involved '1n a ncsr thrust in teacher cducation:
approxirately 847 indicating either to a great extent or some. Only
about 13% iundicated not at all. The question dealing with rore cooperation
frcia outside sources shoved 637 of the respondecs indicating a great deal
rore cooperation or slinlitly more cocparation thon before. Thirty-fivq
poreont of the reaspouses fa2ll into cctcror%es of the saire amount, sliphtly
less, or no cooperation at all, The faculty ncmbers who gave no response
fele that they had not been vith their project or center long encuph to
malie a judguent. The question dealing vwith the utilization of evaluqt{on
ciforts revealed that 777 of the respondecs indicated utilization of 5orc
or a preat deal of cvalucotion inferuation. "o one %ndicatcd none ot all,
and 237 eaid tiicy verce uncertain.

Question six, dealing with c-cp.eration betveon studonts and faculty,
shotvad 835 of the rersponses falline iato the caterories of sliphtly

Fore £o a4 lur-2 Incionon 4n duavolv. s oot sod covcarstion, vith 137 Indicating
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the same amount as before., The one. response (€7) was again the fact ’Q!
that the person felt he had not been uith his paiticular project long
enough to give.ar accurate statement.
The quostion dealing with projects and centers attraccing menbers
fron outside academic areas ghowed:
1) Approximately 547 of the faculty members uere associated
with projects and centers that had members from other academic
areas;
2) approximately 42% of tae faculty nerbors vere assoclated qith
projccts and centers that had attracted no menbers fron other

- acadenic arcas;
7~ ee

3) approximately G of the fsculty members gave no response because

they had not been with the projects long enough to be surc.

The question then askad the 547 who had indicated association with
other acadeic arveas to assess the banefits of brivging In people frem
these other fields or schools. The results vere as follows: 1) 227
renorted encellent: 2) 447 roported rood; 3) 117 reportad noderate; 4) no
one reported falr or woor; and 5) 227 felt that they did not have enough
infori-ation to take such a jularont,

The results of the faculty responses to these six questions. secen to
indicate that tiic najority of faculty nermbcers feel that the Institutional
Grent and tie Divicion of Teoacl.er Dducation are achicving their objectives.
This docs not neen that thare are nec snecific provlems or lack of

s

possibilities for improvonent. Tor cexuonle, 137 of the faculty

indlcated that the result of hedirt o retiber of a ican in the Institutional
Grant boc not involvoed thon in the dovelernt of a nov thrust in teccher
COETRAE & RV ORGSO E RTINS SNL I cF Ll Tl e e e e Institutiontd
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Graat -has not brovided oppdrtunitiég for the development of their ideas
concerning teacher education. Certaiuly‘thesc'are much smaller percentages
than those faculty members vho in fact reported the antithesis of'these
fecelings, but if the Division of-Teachet IEducation 1s to be successful,
constant efforts to help thase {aculty members should be provided,

Further evalﬁation efforts wust provide analyses of the kinds of things
that should be changed to incrcase the desrce of success, Some of the
insights into these péﬁblams may hé'provided through a review of the
individual comments and suggestions from faculty menmbers that are re-

portcd: in the next scction.

V. OPEU-E!NDED RESPOIISES

The second section of the results deals with the open-ended responses
gdven by faculty menbers for each of the seven quzstions, plus genzral
cormente or reactlons that tvere nade at tﬂe cﬁd of the {nterview,

Bo attuript has been 1rade to categorize these rﬁsponsés in any
systeratic vay as tho. conients, reactions, and sp:cificétions Tepregent
Individucl fealings and ateltvdes of faculty being intcfvicued. Eacu
questioin vill be listcd; and the corments tuat pertaiﬁ to that question
vill follow, ‘ihe reader is cadtioncd to remember that each statament

represents the coumants of only one faculty rerber,

Open=-eased rosponses to quistion 1

—— .

llas the project that you are nresently vorikding for been attractiag
rewbers frorm various, other disciniines outside of the acadenic area, e.a.,
people from other schools or other deportiente?
Exaziples of faculty {rom othor disciplines:

R U I T . [ P . M . b P .
1Y  Tooerectors sves ooathy, STl Ll ouncin) o soadlls,

[



2)
3)
4)
5)
6)
7)
)
9)
10)

U
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v

. -
Working with speech and math departnents in developing prdgram;
No one euploycd from areas outside the:acadcmic arca.
Faculty fron physics, social studies, political science, and business.
Afro-American department has provided some people.
Could not say as only had contact with director of progranm,
llath and blology people. - . .
Arts and Scieaces personnel.

.

llath departnenc.

i

liath department has givéh a faculty meuber for 1/3 of the time,

Hov would you assess the beaefits acerulng from bringing in people

from these other ficlds or scheols?

Conments.

1)

lfoo 1little time vith project to make a Judgment.

Open—~endad responses to guoestion 2:

Has the Instltutional Crant provided opportunitics for development of

your ideas concerning teacher education?

1)

2)

3)

4)

Lave vzen encourarcd to use new tecliniques and ova initiative
uhile working as a supervisor. l

o regponse or pcople have just not been receptive to ideas.

Have seen ideas for comnunity experiences as well as funds to get
tutoring and transportation for underpriviladged students. Given
ldeas to faculty merbers to Liick around and have received student
input on idcas that have led to comproillses betieen their ideag
and foculty's ideas,

Yew to this work but impressod vith tean erfort and the openaess

o{ the systen.

bt

.
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3) \Uhile worling with nev projects being developed have felt an
iucreased uscfulness. |
6) A vhole new sct of assunptions about teacher education. There
have ‘been seninars uvith other departrents to discuss new ideas.
This 1s an entirely new framewvork to work under.
7) My role has been more in evaluation than in the planniag.
8) UWorked with graduate students in conceptualization of a coursa.
9) Freedom in deveioﬁiug oun course; houecver, as far as change in
the overall proaran, no decislon-paking pouer,
10) Coudng from another academic area have had liwited materials so
could not develop ideas.
11) 1Idea of having student teacher go out and spend rost of the year
in the school rather than being on cawpus is now a réélity.
12) o nmouney. . v
13) Lack of money and have not recelved uiaterials asked for to develop
ideas, |
14) Beceu able to stort oa ideac that have vanted to get goiug on in
the f4cld of tecacker cduzation. .
15) Throush weckly mectings have input into the developuont of fdeas
| end caa relay to them [university personncl] nov certain training
techniques can succeed in thie schiool for the student teacher.
) 18) Yave to usc jud~oent and shkills 1n dealine wilth things as laey

coLe up.,

Open=endod rosponse to aunstion 3¢

Lave you felt that as a nerper of a team vnder the Inotitotional
Grant thet you howe teea dnvolved in the Je-clopraat of a ner thrust in

toichior o lneat fon? ‘
Jicher e luzat e’
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1) There are a number of opportunitics afforded to 1.U. otudents for

2)

3)

4)

5U
6)

7)

8)
9)
10)

11)

12)

13)

15)

a variety of student teaching experiences before they actually

begin to teach.

4

The Freanch Lick Conforence was worthuhile and [I)have continued to

have contacts with heads of projects and exchange idecas with them

since this tine.

Doing the same things as befere. an(t define it as a tean cffort.

Uas not involved in the developmental stages, but only in the imple-

wentation of those ideas.

Trying to do thivgs in a different way.

Feels iuvolved in new thrust because of work with student tcachers

and had a good student teacher last serester,

Great decal of effort to involve people in the planning.

Have a good program vhich gives student teachers nore opportunity

to becoie involved and get a broader scope.

lorked a lot with tvo of the projects.

Project is moving alicad and is procducing chungec,

I have ideas b.t have to answer to present structure and there s

a lack of woney.

Placing teachers in alternative school setfings zll around the

.ildwest,

This 1s only teacher education preosram that I am aware of

that is dcing this,

Thce change was already there because 1t 1s a field-based program.

1iost of the cenceptualizatlon of the proaram was done prior to

sclection of tean, and others just had dfaput on spccialigfd arcas.

a)

b)

iwe2ds of peeple in the field.
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«¢) lMuch fmpact as you could expect for the job that I have.

;16) It is.not an gntirely new th:ua;.;but it is vealizing tha potential. o

17) Progran ic onc of the only programs in the country dealiqg with this A

contemporary approach to teacher education. -

. .
DY

Open-ended responces to question 4@

1

Have you noticed more cooperation from othez‘aourcee outside che School

of Education as a faculty member of a projeqthr cen;er?

1) Yo corments or specifications because of lack of infornation or
nc basis for comparison,

2) UWorked with Blazk Cultural Center znd Sociology anartnent‘in sharing
of ideas and telling thenm vhat our center had to offer.

3) Contacts with lfonroe Couuty Schcsls and Indianapolis schools have
been very cooperative endeavors. The School of Educatlon has just
scratched fhe surface with these contacts.

4) Coordinator of studant teachers at high school has been of great
help.

5) Public schools very cooperative,

6) TPublic schools are rore juvercsced in student toechers and_in
develéping programs.

7) From the puﬁlic schiools.

8) There has been coopcration from ionroe County Publit Library.

Other departrient{l axjvorking for has 1nd1pated that no rinancing
vill be forthcouing next yecar for one-third appoiatriecnt to a pregren.
9) Adninistration in schools taintadn clese contact,
10) Remained the sace,
llj Resource poonle for dance and rmusic have becn available. lave
~ been workiqg clth publie schools, |
12)  Sinmen whowe socowenc Doowde, toce doonot s oaant 0 b Tt iy o2

relative thing.
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13) Public school contact and teachers in the community have given

_pfogznm input in the form of idcas, students, and resources.

Open-ended responscs to quastion 5@

Hes the particular project o center that you have been associated vith
utilized information from cvaluation efforts to make changes?
Specification: |

1) ©o comment of specification was given by five faculty members.

. 2) Soue cvaluation has taken place. Center asked for ideas to evaluate
iuproverent of services. Two-day study using a student questionnalre
proved useful, 2nd information relayed to coordinator.

3) Feedback frowm studeats and'schools has given center information
to moke adjustments to certain problems. Also, there has been
inforual feadback; the propram has been rodified. ‘

4) Chances in evaluation policy because of DTE, but it is hard te
cspecify the exact naturce of this change.

5) Opening week of prozvam vas radone this senester because one done
last £all vas a failure. Student evaluations have been used to
uake cuanges,

6) ‘tlorking continuously vith evaluztoy on objectives for the neu program
and sceing 1f ve are weeting present ones.

7) Think evaluation is going on.

8) liaven't szen evaluation in evidencc.

9) Continual evaluation {rom students and classroom teachcrs., Teed-
bacl: poes to faculty ¢ad to pcdplc supplyine the information,

10) Talked about evaluation ~fter proicet wos started. It 1g difficult

s to fo back becauvsa reoplz had objectives, The area of evaluation

has to b2 looted at in ora detall,
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11) &2) One problem with evaluation was that the structure of the
‘5Lf program had been devaloped, and evaluation had to £it the spe-
cific structured program. However, the dimension of what students
needed came into play frequently from faculty feelings.
b) Outside program evaluation had grecat impact on program in making
changes.
12) Published a whole serics of evaluation reports throughout the program
and have utilized both outside e€valuators along with evaluator in -
the project.

13) There has beea progress through evaluation.

Open-ended resnonse to question 6

Have you noticed any increase in the.number bf iastances where faculty
;nd students have been able t§ cooperate and boctome more 1nvol§éd in coming
up with new idcas, matpriais, instructional.aideé, publichable materials,
aad any other tuings rclated to teacher.cducatiou?
Specification:
| 1) Yo corment or specification was thé‘respouse Qf.tﬁrae faculty mem-
bers because of not encuph information c¢r no basis for corparison.
2) Closec contact with gtudcnts and can neet with then dailyrand
receive their input, |
3) Have nade tapes, A V materials for some of the prograns. Have
helped otheors moke uvp bibliorraphy and riedia kits for prbjcct groups,
4) Contacts with students aund facultv--studones vant to get in contact
wvith different zjencies and groups, and faculty has become more
receptive. TFaculty hasn't heen involved as much as students.
5) Different visuals and \V natcrigls have baon preduced with student

input and h2lp 1w the technical aspects.




6)

)

8)

9)

10)

11)

12)

13)

14)

15)

13-
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Since becoudng a member of a team, the 1ev§1 of cooperation has

stayed the sane; however, there is a good deal of cooperation and

coumunication betoreen students and faculty.

a) Student teachers working with teachers have spread pupil load
out more., |

b) Improved teaching.

¢) . Mot enouph cooperation from administration at high school.

tlany orportunities to interact uvith students, e.f., conferences and

developrient of materials, This is a positive aspect of tﬁe projcct.

Could not cite any specific instances but had a general impression

that there was cooperation betueen studentg and faculty.,

Lacl of funds creectes the only problens. ' ..

In Grand Rapids student teachcrs have published pauphlet on alter-

native schools. Relationship with faculty very close friend to

friead basis.

Students are developine visual aild programs. Evaluation efforts

are beins helped by students in cooperation with faculty,

Thrust of progran was for cooperation between students and faculty.

Students had a great deal of input in nlanning. Part of this was

duc to philosophical thrust of the program.

Purticular dopartrients workinge vith prosram have potten students

talking about identifisible problers, e.3., feolopy is doing

developrent worly, and physics 1s lookinn at problens of teaching

experimonts.,

The courses offcercy are -cre contemporary and involve students and

faculty vorlidny hand ia hand, viich 1s diifcorent £ron the lecturer

M e -~ s o . -
and stoellat etned U,
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Open-ended responses to question 7: ' Coe

Have you been cble to sez any of your idcas become instituticualized
while vorking as a team wewber under tﬁe Iﬁééitutional Crant? For
example, the incorporation of tcacling materials, courses, publications,
audio-visual materials, or any other things that have become part of the
ptojcct'or center that you are affiliated uitu.'.Spccify thie nature of
these and how thay have been institutionalized.
Ekamples: | '

1) Six recspondents gave no exaupias;

2) Have scen son2 institutionalization of coirunity involvement, but

less this year than in previous years. ilore bridging of gaps
" betucen DIE and public schools.
- 3) a) Brochure to describe progranm. .
b) Audio-visual materials that have been obtained fron publishing
houses and comuwaity peogle.

4) Hava added raterials and ordered nceded naterials halpful both to

center and projects.

5) a) Dowullces fo futroduce sintlants to projuct.

b) Procadurcs have becn adoptoed,
c) Tcacﬁipg nodel,
6) 5) Iuproverent of classroon interaction skills through instrument
for intcraction cnulycsis.
b) Planning to institute a cross-ape helping progfam: helping
students to beccie tracatrs,
7) Gave studcais a clzss wmaterial bascd om an action rodel.
Helped design oun coursc.
&) Lzlped Ju the reorsanizotion of.uc:hods course by suracsting new

vy Y et . L T o I T ..
Lopdcn Lo oot e T eroaTiny it te ntn,
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9) Lstablislied journal keeping as a means of evaluation in teacher
training prograus.

10) Some of the nethodology in trorking with disadvantaged students and
experimental living in thq culture where they'[student teachers)

- want to teach.,

11) Sequcntial instruction where three students plan three to four week
segments.

12) Partial input into the creation of end ideas for videcotapes, guilde-
books, and printed matecrials.

Besides the open—-ended responses that have been reported abové, six
faculty nembers had sore geancral comrents, rcactions, etc. to nake as a
faculty member working under the Institutional Grant. These responses are
‘as follovs: )

1) liany of the seeds were chere; the Institutional Grant has provided
the ivpetus.

2) Yaats a copy of the results of this process evaluation to sce overall
results and responscs.

3) TIdrst vrosrawm I have vorlked in.

4) 'Jorks vith student tcachers each serester, and has only had contact
vith project dircctor.

5) Cormwunity component is part of the Institutional Grant which has
baen totally neglected. ot even minimal resources have been sent
forth., There hasa't been even ono~half of a step in this direction.
Only 1lip scrvice has been given. The cuidelines have put this forth
as a ﬂajor concern. Preewin and peonle have been moved around,
but a lot of these progsrans are tho sard old thing, There are not
any differcnces,

Vo oors teeaty ooorve Lt Ao chnt ohoa) nwachirvs are doinel
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1f we tishten up noney wise, the creative things will.be the £irst
to go. A S

6) It [Institutional Grant] has.been worthuhile because it has provided

more coirmunication than was evident before.

As stated in tle openinpg of this section of results, the commants
werc reported but no attempt was made to classify thenm, as tﬁey must be

looked at on an individual basis.

VI. SULIARY AlD CO..CLUSIOWS:

Overall, the results indicated quitc favorable responses towards working
under the Institutional Crant as a faculty member. Some of the open~ended
Somments shou some specific areas vhere improvement or change might be made
or at least whore an investigation into some problem areas should be
initiated.

The use of a telenhone fnterview also proved to be very useful, es-
pecially in getting the open-ended responses. The procedure also provided
for tho intcrpretation ¢f a questioniwhen there was a specific problem. One
of the draubacks in doing such an intervietwr is the tipe involved and also the
nunber of calls that have to be made to reach the person to be interviewed.
(The mean wvas 2.3 calls to contact a faculty member and conduct the interview.
The range of calls went frow oaz call to contact sowe faculty members to a
high of cix for one.)

viost of -the interviers toolr betteen ten and fiftceen minutes, with tvo
extending to ahout treaty-five minutes. One of the othur time problems
was the identific:tion of vhone anucbers for facvlty wembers vho had roved
to different locatiors. Jauosther time factor was the initial ellmdnation of
percons unt officially o.T.o . faculty. Tho other ti=z-coasuine clement

of the study tas tihe vritleyr, reddnlug, and tosting or Lhe fnterview
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iustruncat., Taking all of tie above considerations into account, it took
approximately 25 hours to complete the survey.

Overall, this method of collecting data pro;ed to be very useful,
producing nuch valuable inforuation for decision makers., f; the future
it is hoped 'that additional data of this sort will be collected to see
vhat, if any, changes in responses will be made by faculty members and
to see if decisions have been made to change problem areas. If this

occurs, proccss evaluatidn will then fulfill its poal of evaluation for

decision making.,
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